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PARTNERSHIPS ARE KEY:  

THE MANY ROLES OF PARTNERS

Forging local partnerships takes on-the-ground work building relationships in your community. 
Reentry specific partners include, but are not limited to: 

Parole and probation officers. Many reentry programs partner with parole and probation 
officers. 

  For example, probation officers can refer clients to The Fountain Fund. Since the 
probation officer has an established relationship with the individual, this can help  
build trust. 
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  The Lansing Financial Empowerment Clinic has partnered with parole officers to 
make monthly financial counseling appointments a stipulation for returning citizens 
who receive housing assistance. They also attend resource fairs held by the parole 
office to advertise services available to returning citizens before and after release.

Local courts and judges. Depending on the location, local courts and judges exercise varying 
amounts of discretion over an individual’s probation terms and payment terms of fines and 
fees. Many reentry programs work to establish close relationships with the courts and judges 
to support an individual in adhering to court imposed requirements, negotiate fees and fine 
waivers or payment plans, and to coordinate disbursal of loan funds to the court. 

Reentry programs. Agencies that assist those entangled in the criminal justice system—
mental health support, financial assistance, treatment programs, etc.—can also be good 
partners. 

Volunteers of America is a national nonprofit that provides “services to help offenders 
successfully transition from prison to a productive life in the community.” You can 
search for a program that focuses on reentry near you here. 

Help for Felons has a list of reentry programs for felons by state here. 

The Lionheart Foundation also has a directory of reentry programs by state here. 

Organizations that offer expungement clinics. 

Returning citizen peer-mentor programs.

Law schools and criminal justice legal clinics. Some law schools have criminal justice oriented 
legal clinics that provide support to returning citizens. Law schools that have a focus on 
criminal justice reform may have capacity and resources to help offer, support, or provide 
connections for additional partnerships.

Second Chance Act (SCA) grantees. The SCA provides grants to state and local government 
agencies, federally recognized tribes, and nonprofits to improve outcomes for returning 
citizens. There are programs that have received funding from the SCA all over the country. 
You can find out about them here. 

Since housing, employment, and meeting basic needs are of immediate concern to returning 
citizens, it is important to find partners in these areas including: 

Affordable housing providers that have “banned the box” and allow residents with a 
criminal history.

Job readiness and vocational training programs. 

There are specific programs that specialize in supporting returning citizens including 
the U.S. Department of Labor’s Reentry Employment Opportunities (REO) program that 
provides job training and other supportive services to formerly incarcerated 
populations. You can find grantees in your area here. 
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https://www.voa.org/correctional-re-entry-services?gclid=CjwKCAjw7MDPBRAFEiwAppdF9BmLH-HQgQLygAnIWbNuL6y-2TaRAKQU-OvrkIOn757KARTnlJ8cCBoCh7cQAvD_BwE
https://helpforfelons.org/reentry-programs-ex-offenders-state/
lionheart.org/prison/state-by-state-listing-of-re-entry-programs-for-prisoners/
https://csgjusticecenter.org/nrrc/projects/second-chance-act/
https://www.doleta.gov/REO/eta_default.cfm


Some reentry programs establish relationships with employers in their community that 
hire people with a criminal record.

Organizations that offer emergency assistance including food banks, utility and rental 
assistance programs.

Child support and reunification agencies. Organizations can partner with their local 
child support agencies to help returning citizens address child support debt and if 
applicable, work towards reunification.

EXPLORING OTHER WAYS TO PAY

Accessing SDLs is rarely the only solution to meeting a client’s needs for funds. It is important to 

help people explore all options before turning to a loan. Developing a robust network of partners 

is not only key for connecting to the right borrowers, but essential for supporting your clients to 

ensure that a loan is the best option for them. Figuring out what resources are available in your 

community can help in cases where someone is ineligible for a loan, but still needs assistance. 

Partners can also help clients become aware of other resources before deciding to take out a 

loan. While loans are important tools for building credit, for those with limited incomes, adding 

a loan payment may mean that the borrower has less of a cushion in their budget for savings or 

emergency expenses. Working with partners to find grants, or other resources that meet a client’s 

need, can help eliminate the need for a loan or reduce the amount of loan that a borrower needs. 

Here are some tips for working with partners to ensure that clients are not taking on 

unnecessary debt:

Collaborate to create a community resource guide (versions for staff and clients) with 

information about available assistance and key contacts at each partner agency.

Request that partners work with clients to explore other funding options before making 

a referral.

At application, ask applicants about their efforts to pursue other funding sources (include a 

question or worksheet on the application, during a coaching appointment, etc.).

Work with clients to set up payment plans or apply for fee waivers rather than take on a 

loan to pay off criminal justice related debt. Some courts will allow for flexible repayment 

terms of court-related debt. In addition, there may be options for fee waivers. For example, 

through some parole programs in Michigan, if returning citizens successfully complete their 

parole requirements, some of the associated fees are waived. 

As you think about partnerships here are a few considerations, among many, to keep in mind:

Is there a Memorandum of Understanding (MOU) that outlines roles and responsibilities? 

How will partner staff stay up-to-date about your loan product(s) and services?

Is there a point person at the partner agency that can be a main contact? 

If referring to each  other, what will the referral process look like?

How will communication about client payments, credit scores, and other important 
information be shared (if necessary)? 

PRODUCTS-IN-A-BOX TOOLKITS REENTRY OPPORTUNITY TOOLKIT 



RESOURCE

The National Federation of Community Development Credit Unions and Center for 

Financial Services Innovation has a guide on Partnerships for Financial Capability: Diagnostic 

Frameworks for Financial Institutions and Partners. Although the guide specifically profiles 
partnerships between credit unions and community organizations, the tenets of their 

framework can be applied to other types of financial capability partnerships. 
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www.cdcu.coop/wp-content/uploads/2015/09/Partnerships-for-Fin-Cap-Sept-2015.pdf
www.cdcu.coop/wp-content/uploads/2015/09/Partnerships-for-Fin-Cap-Sept-2015.pdf
https://www.cdfifund.gov
https://www.cdfifund.gov

