
Culturally specific trainings for service providers

Training specific to immigrant needs. Seeking training for staff at all levels of the 
organization that focuses on working with immigrant populations is important. Since the 
political context is always changing, and immigration looks different in every state, there are 
not a lot of centralized resources for this. Asking a community partner for suggestions is a 
good place to start. 

Coopera Consulting does trainings and webinars for financial service providers working 
with Hispanic populations. 

Spark Action has a guide to “Preparing Staff to Work with Immigrant Youth.” While this 
guide is youth-focused, much of the pieces around culturally competency pertains to 
preparing your organization to work with adults as well. 

Georgia’s Department of Human Resources has a guide for “Working with Immigrant 
Children and Families.” This guide, made for a workshop, is not up-to-date and contains 
information specific to Georgia, nonetheless has some useful information and can serve 
as a foundation for the type of information that you would seek for staff training.

PRODUCTS-IN-A-BOX TOOLKITS IMMIGRATION TOOLKIT 

Trauma informed training. According to the American Institutes for Research (AIR), 
traumatic experiences can include “physical, sexual, and emotional abuse; family and 
community violence; natural disasters; wars; and the ongoing, cumulative impact of poverty, 
racism, and oppression.”50 Training on trauma-informed care can help practitioners avoid 
unknowingly reinforcing systems of oppression, or triggering trauma, and work towards 
cultural competence and supporting a client’s growth, control, choice and autonomy.51 AIR 
has a Trauma-Informed Care curriculum, toolkits and resources for practitioners.

Motivational Interviewing. The Center for Evidence-Based Practices states that 
motivational interviewing (MI) is “an evidence-based treatment that addresses ambivalence 
to change. It is a conversational approach designed to help people identify their readiness, 
willingness, and ability to change and to make use of their own change-talk.”52 MI can 
be helpful in the application process and for working with borrowers to achieve financial 
capability goals through the loan and after it is paid off. The Motivational Interviewing 

Network of Trainers is a good place to look for training resources on MI. Many schools of 
social work offer MI workshops as well.

PROGRAM EXAMPLE

Lending staff from Innovative Changes found training on taking a “trauma 
informed” service delivery approach helpful. This particularly helped staff to 
communicate with clients when they were late on payments. They now focus on 
giving the borrower options, rather than ultimatums.

www.cooperaconsulting.com/training.cfm
sparkaction.org/sites/sparkaction.org/files/nydic/staffing/workforce/documents/immigrantyouthfullreport.pdf
www.brycs.org/documents/upload/GAparticipantguide.pdf
www.brycs.org/documents/upload/GAparticipantguide.pdf
www.motivationalinterviewing.org/
www.motivationalinterviewing.org/

