
E. Loan amount

Stipulations around loan amount will impact what your loan is used for and what type of borrowers 
you serve. If loans are smaller, the loans may be used more for more discrete purposes, if the 
loans are larger this will enable more expansive use. Here are some considerations for determining 
loan size:

The average rent in your area by unit size. HUD’s Fair Market Rents Documentation 
System allows you to find county median rents by unit size.

The average cost to help a household become housing stable. For this, it may be helpful 
to check with housing assistance agencies in your area. For example:

The Housing Families Eviction Prevention Program in Massachusetts has helped over 
645 families avert eviction at an average cost of $2,200.56

Modest Needs, a national platform that offers crowd-funded housing assistance, found 
that their average grants range between $750 and $1,250. 

NeighborWorks estimated that among surveyed members, the “cost savings” of an 
avoided eviction ranges from $1200 to $6000, which could include unpaid rent, late fees, 
legal fees, and cost of turning over an apartment.57

Security deposit limits in your state. Nolo, a website with legal tools and resources for 
consumers and small businesses, has a list of security deposit limits and deadlines that a 
landlord can require by state. Some states have no limit, while others have a limit of one or 
two month’s rent, or a monetary cap. 

Number of loans you plan to provide and amount of loan capital. While it is not as easy as 
dividing your loan capital by the number of loans you aspire to provide, these are key factors 
to keep in mind not only as you set the loan amount, but as you make decisions on specific 
applications. Keep in mind that as you acquire more loan capital, you can always increase 
your loan amounts. This may impact what types of borrowers you serve and the breadth of 
purposes for which they can borrow. 

Organization

Maximum Loan 

Amount

Average Loan 

Amount

Innovative 
Changes

$1,200

$1,000

Capital Good 
Fund

$2,000

$807

Housing 
Works

$1,200

$700

Latino Economic 
Development 

Center

$1,200

$700

56 Housing Families. “Keeping Families Housed.” Retrieved Oct. 25, 2017 from https://housingfamilies.org/what-we-do/keeping-families-
housed/

57 NeighborWorks (2015). Eviction Prevention Programming (EPP): Best Practices Review. 
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Borrowers’ income levels and ability to repay the loan. Of primary importance is ensuring 
that a loan will not make borrowers financially worse off. Mission-oriented lenders are put 
in a difficult position when a borrower is in need of housing assistance, yet not in a position 
to make loan payments. In this case, the ideal solution is to provide extra support in finding 
other types of assistance, that could help reduce the loan amount (or need for the loan), and 
still help the borrower gain access to the housing (see partnership section). 

Flexibility of loan terms. If maximum allowable loan terms provide the lender with the ability 
to choose a length of time that matches an affordable payment for the amount of money 
needed, this could allow for larger loan amounts. See the section on loan terms below!
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